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Abstract: This chapter shows us the service innovations in Sca-
nia company. Current research were based on actual situation on
market and were supported by tools which help to generate inno-
vative ideas. The new product will not only benefit the company
and its clients, but also improve the situation on the market.

1. Introduction

The history of motorization, which has a utilitarian meaning reaches back to the pre-
vious century. Prior attempts for constructing a self-moving vehicle did not bring the
expected effect. Beginnings of Polish motorization extend back into the times before
the first world war, thatt means that it was much later than in the other countries.
Buying a license for a car which was called Polski Fiat 125p had a quite big signif-
icance for the development of Polish motorcar industry. This license brought about
a modern technological documentation and a machine park, which caused modern-
ization not only in the Warsaw FSO company, but also in many less cooperating
motor factories. It significantly facilitated the development of Polish motorization,
and let it reach the level of current day industry. In the seventies, the development
of the automotive industry also includes trucks and buses. In 1972 Poland entered
into an agreement with the French company Berliet on cooperation in the production
of high-capacity buses. Launched in the beginning of the installation of bus Jelcz-
Berliet PR 100 and PR Berliet Jelcz-110 in the Bus Plant. Cooperation with the
French company Berliet, not stand in the way of Jelczanskim Motor Undertakings to
make contact with the Austrian company Steyr. The cooperation between the fam-
ily were taken for heavy duty vehicles. In Antoninek near Poznan arises car factory
farming Tarpan. In the factory in Lublin Truck begun work on production vehicles.
The development of the automotive industry is ongoing. Cars are a means of com-
munication that reaches any designated place, which cannot be said about aircraft or
ships. Given the importance of the car industry it have to said that it is difficult to
imagine a world without them. It is also continuing on their improvement: eliminate
the negative effects of the development of the automotive industry and the repair of
damaged equipment.
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1.1. The idea making methods

In the given example Scania company is being used, first factory of which was built
in 1900’s. Worth mentioning is the fact that first truck was produced in 1902 (Scania,
2013). New ideas were generated in many various ways using special methods. Among
them can be distinguished heuristic methods, which are very important in solving
problems out and also in a search for ideas. The term ”heuristics” comes from a
Greek word ”heuriska” which means the ability of making discoveries. One of the
most common heuristic methods is ”brainstorming” or ”Every idea is a good idea”.
The author of ”brainstorming” is considered to Alex Osborn, the first session in which
spontaneously sought ideas for some tasks took place in 1938. The method is used in
various fields of research since the first publication in 1953 in the book Fri ”Applied
Imagination”.

There are several forms of brainstorming, each of which has specific rules. How-
ever, all of them are connected by a few mutual rules (Matryniak, 1999). Brain-
storming consists of two elementary stages: generating ideas and rating them. The
main principle is criticizing ideas while they are being invented. The advantage of
brainstorming is the ability to quickly collect a number of hypotheses, solve a given
problem in a relatively short period of time. Thanks to this method conception for
an innovative service in Scania company was made. It is widely described below.

2. Proposition of a new accommodation

Basing on market needs and questionnaire about replacement goods in automotive
brands we can tell that a new innovation considering sending mechanic to the client,
not the other way round (client is visiting service station), is a good solution for
organization and for the clients that are buying accommodation. Today consumers
are no longer only buyers who are content with available products or services. More
and more are involved in the process of creating products or services that you would
like to purchase later. Proper identification of the needs and demandings, of not fully
satisfied customer becomes crucial in the process of creating innovation.

This is a graph of a replacement good, which shows that repairing car with an
option to call mechanic from service to client is better than self repairing.

Fig. 1. Graph of replacement good, source : own elaboration
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2.1. The idea making methods

When mechanic goes to the client himself with all the equipment needed to repair the
car it will be very comfortable solution in case the driver can do much more effective
things in boss eyes than when he is waiting for repair to be done. Although, this is a
comfort also for a car owner because when mechanic comes to the car, he is solving
a problem connected with transporting car to the service which also reduce the cost.
Another good thing is a fact that repair is going to be made by a specialist who knows
good deal about car repairing. Risk carried with loosing time in repair process will
be minimized because the worker who gets new commission will be always available
via phone and in contact with the client. With this solution repair process can be
monitored by the owner at any given time. Using innovative service puts the customer
in a some way, their social status, because not every car owner truck is able to take
advantage of the new product of Scania.

2.2. Benefits for service

There are many benefits from new accommodation for Scania. The opportunity in
the repairing car in the client’s place is making service free for another client’s car.
This situation is making queue of cars which are waiting for repair much shorter.
Due to avoiding such situation, service can make much more repair work. Another
benefit is an opportunity to make some new clients. The group of trucks’ owners who
made all repair stuff alone can be interested in our new accommodation. There are
many benefits, which can help making decision about repairing their trucks in Scania
service. One of them is called certainty about high class products and warranty given
from Scania service which cannot be given by self working mechanic.

With this new innovated accommodation, service will be much more competitive
on market, which will make our accommodation much more interesting and can make
more clients who likes comfort as well for sure. Company fearing additional costs
of innovative product advertisement can limit to adding the offer on their internet
website. The redesign, the exposure in the such a way that no problem was in the
forefront of search links when you enter the desired password in the browser is a good
option. In current days it can be enough to promote new product.(Okoń-Horodyńska
and Zachorowska-Mazurkiewicz, 2007). Additionally, the company is able to partially
offset the expenses associated with running the new service, as there are different
forms of financing innovation. Using the Operational Programme Innovative Econ-
omy one can get up to 60 million to support special projects. Institution with such
measures are Polish Agency for Enterprise Development in Warsaw. The scope of
the funded activities is quite broad. These include for example: support for research
and development projects, including technical, technological or organizational led by
entrepreneurs until the creation of a prototype. The program can benefit the owners
of micro, small, medium and large enterprises that are engaged and established in the
Polish Republic. In order to receive a grant the total value of the project must be
less than 50 million euros ((sse, 2013) 30.05.2013).To obtain the necessary resources
for innovation company may also seek a bank loan.

In addition, in support of the product and the technological competitiveness, sup-
ports businesses making new investments-in connection with the entrepreneur under-
taking new investments and creating new jobs can apply for financial support for
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investment both in capital assets such as buildings, structures, machinery and equip-
ment, as well as intangible assets, consisting of obtaining a patent, license, or purchase
unpatented know-how.

3. Summary

The innovative service of Scania company, which is that the mechanic drives exactly
to the client in order to make any kind of repair, is a great solution in many aspects.
There are going to be numerous benefits for the client, but also for the company
itself. Client’s problem with transporting a truck into the workshop may be solved.
By introducing the service a great deal of new customers will show up. Of course
it’s going to lead to the need of increase the labour force, which means creating new
workplaces. This situation has positive effects on the economy, causing decrease in
unemployment, which is important for the country, taking into account the high level
of people who are unemployed . (Marciniak, 1988). Thanks to this, the service avoids
standstills and do more work than ever. Company development, mainly introduction
of an innovative service is leading towards creating modern enterprise. Those kind
of companies become more competitive, increase productivity and chances of future
success. Additionally, you can the make better use of the available resources -acquire
new experiences then the value of the company is increasing (Łunarski, 2007). Com-
pany Scania by introducing innovative service as soon as possible is more likely to
succeed. There is no point in the time put off the application and implementation of
new solutions, especially because the company can enter the service being described
as the first Polish market. The benefits of being an innovative managed business are
huge. However, changes must be supported by senior management and approved by
the staff. The dynamic environment forces today’s organizations to use solutions that
affect the flexibility of businesses.

In summary, there are many profits coming from the Scania innovative service for
company itself , its clients but also for the market situation. Reassuming, the idea
mentioned above has high chances for success. In addition, the company does not
currently ask themselves whether changes are needed or not. Modifications are also
necessary to survive and adapt to the conditions and needs of the emerging market.
It should still make changes in the organization, management, motivation methods,
technologies or products offered.
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